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QUANTIFY & ENHANCE
THE ABILITIES OF A
BRAIN-FRIENDLY
LEADER

THE i4 NEUROLEADER™ ASSESSMENT

PRODUCT GUIDE



THE WORLD NEEDS 
AUTHENTIC  , HEALTHY  
AND ETHICAL LEADERS  ,  
NOW MORE THAN EVER.
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Smart businesses understand that 
LEADERSHIP  exists at all levels of an 
organisation. Old hierarchies are redundant. 
Frontline staff are as valuable as senior leaders 
in delivering the customer experience and 
thinking about how it can be improved. 

Everyone must start thinking of themselves  
as a leader, irrespective of their job title.  
They must take responsibility for their own 
personal development. In turn, formal leaders 
must look to their employees as a leadership 
resource. This is both an exciting and scary 
prospect for many.

Wherever you are placed in your career as a leader, 
entrepreneur, manager or frontline employee, 
this new world poses both great opportunity and, 
correspondingly, risk. Wherever we sit, we all have 
to take responsibility for our development. 

We must be open to new ideas and push ourselves 
out of old habits and familiar comfort zones.  
We need to adopt a teachable mindset and 
be prepared to cast off old ideas to make room 
for our future success. It’s our belief that doing  
so is key to professional and personal success.

We will all need to learn from the strangest 
situations, to integrate opposing views, to be 
open and authentic and to create and innovate 
constantly in the future of work. 

Our comprehensive research-based assessment 
and learning content is designed to develop a new 
breed of leaders for this new era.

I'm really impressed with the i4 Neuroleader™ 
Model. I've seen a lot of leadership programs 
in my corporate life and this one is the first 
one that has a tangible link back to science. 

I have spent a lot of time working with teams 
and leaders - and to me - the i4 Neuroleader™ 

Assessment is one that can stimulate 
high performance in the corporate world. 

 
 
 
 

SIMON VINCENT
Supply Chain Coach & Consultant

TO SEIZE THE DAY, MOST OF US 
NEED TO CHANGE, MAYBE 
A LITTLE, MAYBE A LOT, 
PARTICULARLY IF YOU HAVE 
SPENT SEVERAL DECADES 
WORKING WITH THE OLD 
BUSINESS PARADIGMS.
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THE i4 NEUROLEADER™ ASSESSMENT

The i4 Neuroleader™ Assessment is a 
neurobiology-based feedback tool powered 
by a fully resourced learning space that helps 
you become more integrated, inspirational,  
imaginative and intuitive.

This science-based 360° feedback assessment 
and training program has been built around 
the principles of the i4 Neuroleader™ Model & 
Methodology, one of the most holistic brain-based 
leadership development methodologies in the world.

DEVELOP THE LEADERSHIP 
COMPETENCIES OF THE 
IMAGINATION AGE & LEARN TO 
OPTIMISE BRAIN FUNCTION  
TO ENHANCE YOUR WELLBEING.

OUR i4 NEUROLEADER™ PROGRAM 
WAS VOTED  AS ONE OF THE BEST 
LEADERSHIP  DEVELOPMENT 
PROGRAMS BY THE AUSTRALIAN 
INSTITUTE OF TRAINING AND 
DEVELOPMENT AND RECOGNISED 
IN VIRGIN UNITE’S ‘100% HUMAN AT 
WORK’ ANNUAL PUBLICATION.
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LEVERAGE FROM 
OUR COMPREHENSIVE  
RESEARCH-BASED    
LEARNING CONTENT  
DESIGNED TO DEVELOP  
A NEW BREED OF LEADERS  .

	ƽ MIND & BRAIN 
Understand the 5 stages of mind/brain 
development to become more integrated and 
achieve higher levels of success.

	ƽ MEDITATION 
Gain insights into the science of meditation 
and acquire practical tips to improve clarity 
of mind and focus.

	ƽ NEUROPLASTICITY 
Find purpose by creating new neural connections 
and developing positive habits for a happier life.

	ƽ PERSONAL LEADERSHIP 
Augment your confidence and courage by 
overcoming fears, faulty thinking patterns, limiting 
beliefs and biases.

	ƽ WELLBEING 
Explore the 7 wellbeing and biohacking strategies 
for optimal performance and graceful ageing.

	ƽ INFLUENCE 
Tap into the power of your heart to master 
the ability to inspire, motivate and communicate 
with others compassionately.

	ƽ CREATIVITY 
Understand the neurobiology of imagination and 
reset your brain to become more creative for 
effective problem solving.

	ƽ GUT HEALTH 
Learn about your microbiome and understand its 
link to intuition, decision-making and mental health.

	ƽ STRESS-MANAGEMENT 
Uncover the stressors in your life and apply the 
most appropriate self-care strategies.

	ƽ ETHICS & VALUES 
Learn how to identify personal and organisational 
values so ethical decisions can be made to support 
business growth and staff engagement.

	ƽ STRATEGY DEVELOPMENT 
Learn to think innovatively to pair vision  
with strategy, while inspiring others to  
execute with purpose.

	ƽ ADAPTATION TO CHANGE 
Enhance the flexibility of your mind and develop 
the mental, emotional and physical abilities to work 
in uncertain environmental conditions.
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Gain access to over 20 hours of short and engaging 
video content delivered by 35 dynamic presenters, 
scientists, coaches and leadership experts. Explore 16 
expanded chapters (over 10 hours of video interviews) 
from our 8-time award-winning ’Make Me A Leader‘ 
Documentary. Learn from business leaders and 
scientists! You will have a total of 12 months to review 
all the self-paced learning resources.

START YOUR LEADERSHIP JOURNEY 
BY SEEKING FEEDBACK   FROM THE 
PEOPLE IN YOUR PROFESSIONAL  
AND PERSONAL LIFE TO GAIN A MORE 
HOLISTIC PERSPECTIVE OF  
YOURSELF WITH THE 360° FEEDBACK  
i4 NEUROLEADER™ ASSESSMENT.

TAKE A MOMENT TO REFLECT 
ON YOUR RESULTS AND EXPAND 
YOUR UNDERSTANDING  OF ‘i4’ WITH 
THE HELP OF THE i4 NEUROLEADER™ 
COURSE, OUR eBOOKS AND VARIOUS 
SELF-PACED LEARNING RESOURCES.

Measure your leadership abilities & wellbeing and 
compare your results to a global benchmark. You 
will be able to invite raters to assess you in different 
categories, including peers, managers, direct reports, 
customers, suppliers, family and friends. As part of the 
i4 Neuroleader™ Report experience, you have access 
to the ‘Self-Paced Virtual Debrief’. This short 60 minute 
course contains a series of video lessons that will 
assist you in interpreting the results and guide you in 
creating a plan of action for further development.

MEASURE DEVELOP

1 2

 

STEP STEP
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NOTICE ANY CHANGES BY 
REMEASURING  YOURSELF  
EVERY YEAR WITH THE 
i4 NEUROLEADER™ ASSESSMENT  
AND DEVELOP A GROWTH MINDSET.

Renew and receive another assessment to track 
your progress and gain continuous access to the 
learning content. The i4 Neuroleader™ Assessment 
has been designed to assist you in developing 
after measurement. We are constantly updating 
our eLearning space with a myriad of resources, 
publications, articles, ebooks, slide decks, videos, 
recorded and live webinars that will help you apply  
the concepts and strategies of ‘i4’ to your personal 
and professional life.

GROW

3



STEP
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STRENGTHS-BASED

The i4 Neuroleader™ Assessment is a competency-
based tool that measures a set of abilities, traits, 
attitudes and behaviours which can easily be self-
assessed as well as observed and rated by others. 
This assessment does not define who you are, 
your preferences, nor put you 'in a box'. The 360° 
feedback process will give you a clear indication 
of your strengths and limitations perceived by you 
and others, as well as blind spots. 

You will be able to pinpoint the exact areas 
in your work and personal life that need change  
in order for you to lead more effectively 
and enhance your wellbeing. We provide practical 
strategies and guidance so you can take immediate 
action and learn how to develop the competencies 
and abilities of the i4 Neuroleader™ Model. 

AN ASSESSMENT BASED ON SCIENCE

Traditional assessment instruments were 
developed on the basis of psychological theories. 
Today, leading people to get the best of them 
requires a new type of leadership which means that 
the diagnostic tools in the past have to evolve.

The i4 Neuroleader™ Assessment is a neurobiology-
based leadership & wellbeing tool that measures 
the competencies of Performance, Collaboration, 
Innovation and Agility. 

Our assessment has been developed combining 
the latest neuroscience findings with biological 
insights into how the body, brain and mind works, 
with the aim to expand leadership potential, 
optimise brain function and enhance wellbeing 
so that we can become more integrated, 
inspirational, imaginative and intuitive.

The i4 Neuroleader™ Assessment offers a holistic 
approach to human potential. By integrating 
elements of the brain, heart & gut, it takes a 

transformative approach to growth & development, 
acknowledging all aspects of the characteristics 

needed to thrive in the Imagination Age. 
 
 
 

SALLY WERNHAM
Leadership Consultant

FEATURES

CREATE A FREE ACCOUNT 
TO VIEW A SAMPLE REPORT

aboutmybrain.com/i4neuroleader-sample
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POWERFUL 360° FEEDBACK

Using a 360° feedback assessment is a structured 
practice to obtain feedback from the people who 
know you well (i.e., managers, peers, customers, 
direct reports, suppliers and other stakeholders). 

You can invite people to participate across 11 rater 
categories, including family and friends - a unique 
feature of the i4 Neuroleader™ Assessment.

 
 
 
 
 
 
 
 
 
 
 
Our tool is the only assessment in the market 
that has a dedicated section for family and friends.  
It gathers the perspectives from all areas of 
a participant’s life, providing richer insights. 

The outcome is that the individual is able 
to fully explore the various facets of what  
makes up the “human behind the leader”.

GET A DIFFERENT POINT OF 
VIEW ABOUT YOUR PERSONAL 
LEADERSHIP BY INVITING THE 
MOST IMPORTANT PEOPLE IN 
YOUR LIFE TO OFFER THEIR 
INSIGHTS ON HOW THEY 
PERCEIVE YOU.

PROGRESS REPORTING

Witnessing your evolution and growth has 
never been easier with our progress reporting.  
When you re-assess yourself, your progress  
results are plotted in an infographic in your  
new i4 Neuroleader™ Report.

We recommend that a remeasure takes  
place after 12 months of reflection, learning and 
application of the strategies recommended 
in the i4 Neuroleader™ Course and the live sessions 
of the ‘Brain-Friendly Channel’. As creatures of 
habit, our neural pathways have to rewire in order 
to make a change. What is measured gets done 
and what is reassessed gets reinforced

AVAILABLE LANGUAGES

The i4 Neuroleader™ Assessment Questionnaire 
is available in 4 languages:

	ƽ English

	ƽ Spanish

	ƽ Slovak

	ƽ Chinese (simplified)

The i4 Neuroleader™ Report can be generated in:

	ƽ English

	ƽ Spanish

The i4 Neuroleader™ Course videos have Spanish 
subtitles. If you are interested in translating the 
assessment and report into your own language, 
or requesting additional subtitles for our 
videos, contact us.

TECHNICAL SUPPORT

Our FAQ Help Centre is filled with instructional 
guides for participants and practitioners. We also 
provide dedicated email and chat technical support 
for anyone who requires an extra helping hand.

RECALIBRATING THE BRAIN 
IS ONLY POSSIBLE THROUGH 
FEEDBACK AND REFLECTION.
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QUANTIFY  the current leadership capability 
in your team to assess how EFFECTIVE  the 
COLLECTIVE-BRAIN  is operating.

The i4 Neuroleader™ Group Report shows how your 
staff is stacking up in each of the 4 competencies 
and 16 pillars of the i4 Neuroleader™ Model. 

Accessing this information allows the leader to 
understand the group’s strengths and limitations 
so they can redirect their efforts to improve 
performance, collaboration, innovation & agility 
and the underpinning pillars that make up these 
competencies at a team level.

Our system aggregates the results from the 
i4 Neuroleader™ Assessment (from each team 
member) and it plots the data unto the 8 page 
downloadable PDF Report. The infographics in 
this report shows the ranking for the team, 
the Top 2 and Bottom 2 items for each pillar, 
compared to the global benchmark. 

This report can be tailored and generated for 
an intact team, a department and/or the whole 
organisation. The group’s data can be compared 
to the global population or to the internal 
population of the organisation that may  
have already completed the assessment.

USEFUL GROUP ANALYTICS

OUR GROUP ANALYTICS 
ARE ALSO AVAILABLE AS A 
PROGRESS GROUP REPORT 
TO TRACK THE TEAM 
OVER A PERIOD OF TIME
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The Brain-Friendly Cultures SURVEY  
has been designed to identify how the 
WORKPLACE   CULTURE  is supporting  
or derailing the embedment of the four 
competencies of the i4 Neuroleader™ Model.

People have different perceptions and 
expectations that change over time, therefore 
it is crucial to check in and evaluate how your staff 
is perceiving the environment. 

Reliable analytics are the basis to make key 
decisions on the approaches and systems used 
to support the creation of a brain-friendly culture.

This tool is used as part of the i4 Neuroleader™ 
Cultural Transformation consulting services 
and helps an organisation identify areas of 
development at all levels. 

MEASURING WORKPLACE CULTURE

We engaged the About my Brain Institute to 
support the development of our high performing 

team with a new and innovative approach. 
 Their work was outstanding, providing a new 

and creative way to look at our leadership and 
personal effectiveness. Their research combined 
with an engaging approach made the program 
both useful and enjoyable. The whole process 
helped all of to understand our capabilities, 

but more importantly gave us the tools to make 
positive changes in the way we lead. We have 
decided to engage them to support further 
leadership programs on a continuous basis. 

 
 
 

KIM ELLIS
Director of the Australian Antarctic Division  

and Former Executive Director of 
Sydney’s Botanic Gardens 

REACH OUT TO DISCUSS OUR 
CUSTOMISED PROGRAMS, 
ENTERPRISE LICENSING 
OPTIONS AND HOW TO APPLY 
FOR THE ‘BRAIN-FRIENDLY 
CULTURES AWARD’.

support@aboutmybain.com
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WHAT IS UNIQUE ABOUT THE 
i4 NEUROLEADER™ ASSESSMENT?

The i4 Neuroleader™ Assessment has 
been designed to provide an all-inclusive 
educational and transformational leadership 
development experience.

At its core, the assessment and learning resouces 
take into account cutting edge research in 
neuroscience and neuroplasticity: the brain’s 
ability to change and the relationship between 
brain and body. 

This led to the inclusion of concepts that are not 
considered in other leadership models such as: 
inspiration, imagination, intuition and brain 
and body integration. 

Every assessment measures different factors 
and should be used within the context they were 
developed for. If you are working with personality 
theory, for example, you would use a specific 
questionnaire different to the one that should be 
used if you want to assess thinking 
or behavioural styles.

The i4 Neuroleader™ Assessment & Program 
does not compare to any other offerings in the 
market, however they can certainly be used in 
conjunction with other programs and assessments 
whenever necessary. 

The tool has been specifically built to assess and 
promote the mindsets and attitudes that support 
meaningful organisational growth and development 
around the competencies that individuals need 
now and in the future if work: Performance, 
Collaboration, Innovation and Agility.

WHAT’S INCLUDED IN THE 
ASSESSMENT PRICING?

Our assessment comes with a 12 month 
membership for US$295. This means that you 
will be able to complete 1 x i4 Neuroleader™ 
Assessment within the year, access the 
i4 Neuroleader™ Course and the learning 
resources we offer. 

You can explore all the learning content at anytime 
during this period. Once you membership lapses, 
you can choose to renew to regain access.

On renewal, you will also be able to complete 
another i4 Neuroleader™ Assessment and view 
your evolution in the progress report, as well as 
continue enjoying our newest content.

In addition, the assessment pricing includes 
access to our Group Reporting feature. You can 
create unlimited reports with the 360° feedback 
results of teams.

DO I HAVE TO COMPLETE 
THE i4 NEUROLEADER™ COURSE 
IN SEQUENCE?

Not necessarily. The i4 Neuroleader™ Course 
has been developed for you to complete at your 
own pace and in a self-directed fashion.

We recommend that after you finish the Introductory 
Modules, you then move onto exploring the pillars 
you would like to focus on first, based on the results 
of your i4 Neuroleader™ Report.

The Introductory Module will give you a flavour  
of what the course is about, an overview to 
leadership and the i4 Neuroleader™ Model.

FREQUENTLY ASKED QUESTIONS
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HOW WAS THE i4 NEUROLEADER™ 
MODEL & ASSESSMENT CONSTRUCTED?

The i4 Neuroleader™ Model & Methodology was first 
conceptualised by Silvia Damiano, who founded 
the About my Brain™ Institute in 2009. 

With a science background combined with 20 years 
of experience in leadership development,  
Silvia created the i4 Neuroleader™ Model after 
collating and analysing the most recent and cutting 
edge neuroscience findings applied to leadership.

Other inputs that contributed to the development 
of the model and assessment, included interviews 
with experts, surveys and analysis of the traits of 
inspirational leaders conducted at a global scale 
across a variety of industries over a 4 year period.

Once the i4 Neuroleader™ Model was tested and 
its impact studied, the process of developing the 
assessment commenced in 2012.

The outcome of this research was the development 
of a 128-item questionnaire which assesses the 
abilities, traits, attitudes and behaviours that 
underpin the meta-competencies of Performance, 
Collaboration, Innovation and Agility. 

These 4 competencies are divided into 4 sub-
scales called ‘pillars’ totalling 16. Out of the 128 
items, each pillar is made up of 8 assessable items.

In 2014, Silvia Damiano published the  
book “Leadership is Upside Down” which  
describes  the research and the rationale of the  
i4 Neuroleader™ Model as well as the business 
case of why we need to look at leadership through 
a new lens to thrive in the 21st Century.

IS THE ASSESSMENT 
STATISTICALLY VALIDATED? YES!

Reliability 
Reliability refers to the consistency of measurement. 
An assessment is said to be reliable when it 
produces a consistent, although not necessarily 
identical result. 

Two measures of reliability were used in i4:

	ƽ internal consistency reliability, which ensured 
the consistency of responses across items 
intended to measure the same concept or 
construct and test-retest reliability which 
ensured the stability of a scale or assessment 
over a period of time. 

	ƽ a confirmatory factor analysis was used to 
examine the clustering of the instrument 
items with the associated hypothesised 
competency domains. 

Internal Consistency 
To evaluate internal consistency, a Cronbach’s alpha 
was used to calculate the correlation values among 
the responses of the i4 Neuroleader™ Assessment. 

The weakest items in each sub-scale were removed 
based on this analysis. The Cronbach’s alphas 
across the 16 sub-scales (pillars) ranged from 
.72 to .89. This is considered extremely consistent 
by international standards.

Validity 
Validity refers to the accuracy of measurement;  
that is how well the assessment tool actually 
measures the underlying object of interest. 

The validity of the i4 Neuroleader™ Assessment is 
based on multiple sources of evidence, including 
the content itself, the relationships between the 
variables and the response process.

The research conducted by the About my Brain™ 
Institute team confirms that the assessment has 
high validity. In addition we periodically conduct 
statistical studies and our benchmarking norms 
are dynamically updated in our digital reports.

THE ASSESSMENT WAS 
OFFICIALLY LAUNCHED IN 
2013  AFTER A PERIOD OF 
PROTOTYPING, TESTING  
& STATISTICAL ANALYSIS. 
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DOWNLOAD OUR MANIFESTO   
TO LEARN MORE ABOUT THE  
i4 NEUROLEADER™ MODEL  
& METHODOLOGY

aboutmybrain.com/i4manifesto

WHAT DOES ‘BRAIN-FRIENDLY’ MEAN?

Being ‘brain-friendly’ means understanding 
how the brain works and learning to implement 
practices that can support and optimise its  
function for better living.

DOES ‘BRAIN-FRIENDLY’  
ONLY REFER TO THE HEAD BRAIN?

The brain does not work in isolation and it is 
connected to other major organs in the body such 
as the heart and the gut.

WHY IS BEING ‘BRAIN-FRIENDLY’ 
IMPORTANT?

Being ‘brain-friendly’ is important because when 
the brain/body system works at its best, people feel 
more balanced, confident, productive and happier. 
Living life in an optimal state creates healthier 
family and work environments and it improves 
society as a whole.

WHAT IS A ‘BRAIN-FRIENDLY’ LEADER?

A brain-friendly leader or ‘neuroleader’ is someone 
who understands how the brain performs in an 
optimal state and is able to create an environment 
that supports it.

HOW BECOMING ‘BRAIN-FRIENDLY’ 
IMPROVES MENTAL HEALTH?

Becoming brain-friendly starts by educating people 
on the role of their brain and understanding how 
an unbalanced state can lead to stress, anxiety, 
depression and other mental health issues. 

The more knowledgeable people are in regards 
to the strategies they can use to promote brain 
health, the more resilient and psychologically safe 
they will feel.

WHAT IS A ‘BRAIN-FRIENDLY’ 
WORKPLACE?

A brain-friendly workplace is an environment that 
fosters an optimised performance for every brain 
working within it. This increases engagement, trust, 
collaboration, productivitiy and wellbeing.

WHAT HAPPENS IN A NON  
‘BRAIN-FRIENDLY’ WORKPLACE?

When people and/or leaders are not conscious 
of how the brain works best, multiple issues can 
emerge: increased levels of stress, information 
overload, poor decision making, resistance to 
change, disengagement, loss of productivity, staff 
turnover, bullying, increased sick leave days, lack of 
trust and team work with limited or no innovation.

WHY IS ACHIEVING A ‘BRAIN-
FRIENDLY’ CULTURE IMPORTANT?

Achieving a brain-friendly culture is important 
because when people realise the impact they 
have on other people (or their brains), they can 
correct the course of their actions, behaviours 
and decisions, improve the culture and how  
people feel within it.
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The power of the i4 Neuroleader™ Assessment 
is that we can very simply understand why we do 

what we do, not just as leaders, but as whole people.
 
 
 
 

RON SWARTCH
Leadership Consultant

aboutmybrain.com/case-studies

CHECK OUT OUR CASE STUDIES

aboutmybrain.com/i4neuroleader-buy

GET STARTED TODAY!
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